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Introduction 
This six-monthly repon is on RDP achievements. covenng the period January-.June 1996 The 
repon review~ programme progress and recent developmcnb. and mcludo a financial 
statement covering the reponing period The tepon has been compiled lO be used by BRAC 
and donors and ~~ based on the lF As developed in the RDP 1\' projttt propo~l 
Executive Summary 
In preparation ior the fourth pha'\1! ofRDP. BRAC undertook an exumsi\e plaru1ing elTon to 
determine what dJrcCIIons the phase should take CQIIJolufal<' rh.; erwur1 ~ progro.·~~ m 
.:rwerob~ moifil dur'!ng RDP fll aud rmprow /)I'OgTamrne quctlsl)' •11 all f.:,·..!ls.. 
RDP'$ goalt'Or the fourth phase rs to bring about sustainable tmpro1ementsn th.: lt1e~ of the 
rural poor lt~ purpose 1S to impro,·e the >Ocio-<!conomic ~ition of p.!rucipating hou~hold> 
The Impact :\.s-sessment Study !1·\S). earned out dunng RDP m has shown thlu \lllagets 
rul\e been able tO impro\e their malerial \I.C:tl l>cmg in dir.:CI prOpOrtiOn to I he l.:ngJh Ol lim<! 
that they have been RDP members and the size of the loans that thev Ju,e taken out RDP 
memlk~$ ha~e also bee!\ able to n;duce their \'Uinerability to seasonal lluctuanon:; in wage 
employment Th .. -re has abo been some pr()£Tess in the ,talus of women as a result of the 
access to RDP credit 
One of the indic:uors of 1M impro"ed sOCio-.."CCnomtc poStuon of partk1panng households 
was suppose<! to ~ an incre3Se tn the number oi m~ml><:rs 111 the haiucal llla"-' group" i ~ 
tho~ members ''ho ha,·e been with RDP for more than :! 5 ~ears and ha'e t.aken OUI 
cumul:!ll\'e loans greatet than Tk 7,500 This indicator c;~me out oi the Impact A~{ment 
Study (f.\S, mennoned earl~er \Vhen the study was earned out '" 1993 the~ number of 
households thlll fell mto the cnucal mass group ''as 2.1 3% of 1he sample households \ 
snmp\e oi !\rea omces ( :'.0) '~nose ?.g(lS \'iefe £Ie;ill!f \hall 1 ~I'S ~~'~ \na·. In mid '996 
the number of members tn the critical milS$ group "'liS 36.5°6 
Up to June 1996. RDP had o~cd a total oi27S Are3 Offices Four more ,,;n btl oper.cd later 
thts year Dunll£. this phase RDP plans lO eSt3blish ;ow..: enterprises that ""'" genera1c 
nec.5sary mputs for the 5eetor programmcs such 4 da~ old chicks. po>t lili'\ae, seed etc RDP 
has constructed 5 prawn hatcllfries and a pouhT}' f"arm Another poullr) farm and a teed m1tl 
prOC~ng cenrre: are also currently vnder construClion 
The credu programme has also seen a rap1d expanSion ol 11s loan ponfolio in the last fc1• 
Yl!3fS How~er. the poliucal disturbances at the beginning of this )ear had a serious erlect on 
the credit prO£rllmme In mall} areas m<!etings could no1 be held for \\eeks a1 a ume and 
disbursement and loan rei!lisauon were suspended Thts resulted in the APO droppmg do\\11 
to 29% m :\larch as opposed to 86% m Februarv, 3nd along \1.1th the dil\\ntum rn the APO the 
an'IOI.Int of o\ erdue loans 1ncteased enormously The to1al dfttt:; of the dbruption in serv1ces 
\I.JU be fell until the beginrung of the next ~ear Once 1he acovmes recommenced the APO 
SLtrred to move up and reached 66°' in June It has not }et reached the IC\eh that 11 used be at 
before the political cnsis, but RD? expects thaJ n \\ill take 31 least another stx to nine months 
before the APO mo\'es back up to the January '96 le\els 
Up to June '96 a total of 57,135 new employment~ was achiC\·ed under the Im:omc and 
Employment Generation schemes or this total 99% are women There ha.; not been any 
achiC\cment to report ior June '96 on the \'GO progmnme as the ne.. YGD cycle staned m 
July, .... ruch was outSide the reporung period 
A.> for the Human Rights and Legal Education (HRLE) programme, the targeted numb~ of 
Commuruty Leaders Workshops could not be held as a result of the pohtrc:al cruJ~ BRAC, 
ho\\ever, plans to make up for it by 1997 The number of teams Of"!!Anizmg the workshops"'" 
ha\e to b.e incro:ased to hold a higher numb,-r of workshops in the next pcnod than wa~ the 
tatgct Pre,iously, HRLE u$t!d to ensure th;u tiS programme participants paid their land taxes, 
but tollowmg the government's exempuon ofland tax on up to 8 acres of land the J1rog111mme 
has continued to focw on the otlk.'l' iswe~. lil.e en:.uring tlw the pan.etpants ha\e th<.'lf 
ownershtp documen;s 10 their lands and that they p:w a yearly fee ofTk 2 on their lands 
Under the Essential Health Care Programme the slab laume mitallauon tiiiUtati"e show> 
underachJC\'eiTient tor June '96 The programme, howC\-er, plans to make up for 11 by the )eat 
2000 
0' er the yean BRAC has dernonsmlled a high >tandard m :he arc.1 of semce dcli,·ery, 
outManding ''ork ethic llmong us starT and management, great integrity. wtllingnes.> to learn, 
dyn:tmic leadership and great commitment on the parr oi its staii Howe,·o:r, the mcredtble 
c~pans1on in RDP Ill has brought \\1th it an exccssi~e workload lor $tatT, le;;enmg the 
communkntion between junior and ~enior Slaff \lanagen, burdened w11h their workload~. 
have 'omeumes found it difficult tO g1vc ad.:qu3tc tune for tho! probl"ms of thar stan· Planrung 
C•tpndty among junior manasers have not been sulliciently dC\ doped As there has been 11 lack 
oi a good management miorrnauon system tield Staff are frequently O\aburdened by demands 
for iniorrnation One oi the objecthes in RDP t\' wa~ 10 impro'e the management condnions 
m RR.\C There has been some progress rn this dtrec:tion The .\US sys:em has improved The 
credit MIS system ba5 gn:ady impro\ed tl5 capacity to get rde\.nt mfonnauon on time :-.10'1' 
RDP as m the process of romJli.i:ensmg n• sector progranune mlormauon S\'Slem Tlus should 
result in a more str.:amlincd inlorrnauon system for RDP 
In terms of worlan~ condllions, progr~> has come from an une\pected quarter In RDP Ill 
BRAC ~t.med :1 gender a\•arenes) programme ,-\s pan of this programme a Gl'l!der Quain) 
Actton leammg (GQAl) Programme '''as staned in :-.lay 1995 Thi~ programme wa~ 
suppo~cd to be concentTi!ted on gender IS:ottes. but in the course of the trammg Rt the .-\reJ 
Offices ntan) issues related to th<.' work and management c:ulture oi BR.r\C C.'lme to the 
~urfa~e Thi, led to a broadening of the issues that were discussed at the ''ork~hops A re.-ult 
of these ·workshop;; i> the reponed tmprovemeru tn the a1t11osphcre of.-ork at the ,\rea Office 
IC\d and better communication bet\•een managers and their ~rdinates It~~ too ear~ to 53) 
ho'\ much things ha'e changed but RDP \\1ll contmue 10 bold these workshops tn an elTon to 
rmpro\'e the wori:mg conditions It ~hould t>e mentioned that inc~ commurucauon doe> 
not come ea~ly and it u'kes some cffon on the part oi all concerned parues to be open to 
wg£eStions oibetter communicauon 
f-inally, coming to the iswe of partnership \\1th otha :\GQ,., in 1995 BRAC had mobilised 
funds for flood relie( and some of th~ funds were gi'en to small :-<GOs to pro, ide rehefin 
their working area In 1996, although no n.:w iMiatiH~S ha'e been tal.en m the reponmg 
pcnod, RDP mtt:nds to continue \\'Orkmg ""h other :\GOs 10 de"'elop panner,Jups 
This repon coot:em.rates on talking about the iodic3.1ors at the purpose and OUtput level 
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cumtf\C bealll• care -Reduced nm&lal monalil} from S.: 10 7.! per 1000 li•-e l>lnhs 
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iul J.(.S9 cn:<cr rrf..•'"d fur dtmcat-llockh 
J 3 ;us-..s~ 10 (io\1 r) E.r.h Shebrbta::r~ o~ s:Udlilc clime a morut. 
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pr~ on the wnti~ u\ Ius.~ of ltv: HPP r="'Cd '" protacol oo~10\lmctU 
of care in collnborauon ih'lrit"'Yt·m~nt (Jum!JfJY6}: 
1 mth the HPP ,,~Jt!wloped 
~ I rnx11ln' ~nd 5<:11 ·Proponmn or d<m:ond met 
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\lla:otuUon \\1lh \·0 '' ].OjJ m~rtmgs ioeld 
members u~ l:kmt 
~ ; ltis>Sl prc&fkiRI Jrl) R1:I' hat lllbfut;>ttr. a stwh 
women an'~""!! TT 
';om~ from EJ>l 
ouri'CaCh cattl\$ and 
lduu~ 
19 

LFA 5 Human Rights and Legal Education 
~~~~~==m=•~~~l~la~d~ica~t~or~~~~---------
c;,.,.r Soao- - So: RDP IV LFA 
ccononu• rouUOD or 
JW11CIJXillng 
households un ...S. 
ru'11<•'<' J'o I~ 
VO n1cmbcn 
L;nl)'.\kdse of 1he 13\\ 
nnd hWU!UI nghts 
nnd th.:tr \\1lhngncss 
10 1.11:~ "'' ond ac:1 on 
thcu ~I 
~af liS!' or 111311PJ:e \\Ill UlCI't':l~ from 16 SIG Ill ·~·s "llhJO VO'i:" 
Z. Allm.una(;CS '"lhm VO "'" be rc&mcrcd ~~~~·alii«: 
3 Ye:uh land Ill~ \\111 be p;tld b)· \"0 1111:111bcne>n tum: 
J :\o dnorce \\Ill L1.l:e pboe \\ltbOIII fullo\\in~ kpl procedure urthuo \"0 
Sole For tndiatt= 2·~ 
1990. 199>. 1998, 1999, 2000 
1~ .. 25•..., SO"'., i.S,, IOO"v. 
~ =mi=l=•n~----~~~~~~~-
0\ltput 1 I 1.000.000 VO membcn •ull be tu•IJCd 
I TratnlnJ: mntmnl ! Tcul 5I:U for u:uncrs l 000 for •olumeen. II. · 
sns Cot TARC Yc;u 1996 1997, 1998,. 19'.19, 2000 
trJu.ers and \'0 Tnm~ructs 500 m 500 .SOO .SOO 
•olm~t= Volttntr.:rs sas 1500 ISOO 2500 1000 3000 
2 Uptodalc 3 &sl::--l.&siC'-12.LATT·LLATT-2 TOTcmURI..F.forTARCtr.tiiiCt 
Tmmng nlt'dlllcf for I OMC on IIRLE for PA 
dJITctcnJ ta1n1ng B:t~ & OMC: em HRL£ Cot PO 
1 n) Tr.tmcd u:u nas 
b)POs 
CJ Po\s 
~ Tr.unat \'0 
n.ernbcn \OIWU«:r; 
(HIU.ES) 
~ rr.uncd \0 
nleJnbcn 
6 I n:tetS..""d numt>:t 
or commnn~ loda 
supponn~ ol BRAC 
and \'0 IIICmbcu 
Rcfrohea tr.umng for •l>lunto:r~ 
J Yc;u I \l9lo I !)<J7 
Tn:i1lc:r~ (ISO) II,.. n• .. 
I'O!i (125) 16~ l6~ 
PAsCI~S) I,..,. J1'l. 
~ UIU.ES Cl 7 30) 2S.,.. !S•. 
6 \'0 ll.kmb<:rs c 111 oo or~11 
·~ 
- LC3dcrs (!0 000) 
·~· 
~.~~~·~mmt (l•m" /996}. 
2 - TARC TTU1nm1 JOO 
- J 'ollllll«n J6!J 
~ P.ls -12 r. •t'ti 
j 560 (20 ') 
c; 119.!~! rll 9>) 
; .1:!112/1) 
2S' 
20':. 
19911 199'.) 200J 
~5~. ...... IO!r'~ 
~~. 80% IUU'l. 
'')•. ~. lou-. 
63•. li~. IIlli"". 
.as•. ·~ 100"• 
~"'· "0% 100'-. 
\t't~: •' o., 6 I ~4 JJJJ_\ , ,, hH if in~,Ju,J~,f in tit~ r<pPI'I 111/he "~"· l~GD r:yd~ llt-~riLfi '" July, ultlt h h •'urilJ~ 
the ~q.orti"C {'<'riod. 
21 
BRAC 
RURAL DEVELOPMENT PROGRAMME PHASE IV 
Quarterly Financial Report 
From January to June 1996 
Receipts: 
Grants Received from ODA 
Grants Received from NOVIB 
Total Receipts 
Payments: 
I Orgamsation Development & Credrt Program 
1. 1 Organisation Development 
1.2 Branch Operaung Cost 
1.3 Regional OHice Operatmg Cost 
1.4 Staff Trarnrng and Development 
1. 5 Loan Fund Requirement 
II.Employment and Income Generation Program 
2.1 Poultry and Livestock 
2.2 Frsheries 
2. 3 Social Forestry 
2.4 Serrculture and Silk Developement 
2 5 Rural Enterprrse and Crall Development 
2.6 Horticulture & Vegetable Program 
2. 7 Market Developement Unil 
Ill Socral Development Program 
3. 1 Human Rights and Legal Education 
3.2 Essential Health Care 
3.3 Envrorment Development Program 
IV Special Program 
4. 1 Vulnerable Group Development Program 
4 .2 Assistance to Small NGO and CBO 
V. Support Servrces 
1. Research and Evaluation 
VI Capital Investment 
Total ProJect Cost 
VII. Project lncorne 
7. 1 Interest Income on Loan 
7. 2 Servrce Charge Reahsed 
7.3 RCP Financrng 
7.4 Surplus/IDeficit} of Prog. Supt. Ent. 
Total Project Income 
Total Payments 
Balance of Fund as on 30th June 1996 
Taka 
314,075,000 
49.838,700 
363,913,700 
516,379 
51 , 770.041 
6,279.244 
2.381 , 121 
391 ,758,444 
26.744, 123 
9,337,089 
5.207,806 
24.241,266 
4,207.470 
5,773,637 
309,302 
9,000,717 
14,365.332 
0 
16,550.444 
0 
4,526,654 
17, 132,551 
590. 101,620 
49.441 ,803 
9,656.095 
172.890.876 
0 
231,988,774 
358,112,846 
5,800,854 
-
